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“So long as you do not take the broom and the bucket in your hands, you cannot make your
towns and cities clean” — Mahatma Gandhi

Swachhata cannot be the business of just a few but needs to be the responsibility of
all. More than five years in, the Swachh Bharat Mission — Urban (SBM-U) has indeed
evolved into a Jan Andolan of 130 crore Indians who have wholeheartedly responded to the
Honourable Prime Minister's clarion call for a Clean India made from the ramparts of the
Red Fort on 15 August 2014.

Turning the Mahatma’s dream into a tangible reality within a timeline of five years
needed an accelerated approach. This involved the creation of robust monitoring and
oversight mechanisms and promoting a spirit of healthy competition amongst towns and
cities to improve their performance in key cleanliness parameters.

It was this underlying thinking that led to the conceptualization and subsequent
implementation of the Swachh Survekshan (S8), the annual cleanliness survey conducted
by the Ministry of Housing & Urban Affairs (MoHUA) that has today become the largest
urban sanitation survey in the world.

The survey has expanded in scope exponentially, from only 73 cities participating in
SS 2016 to a pan India coverage of 4,242 cities and 62 Cantonment Boards in SS 2020.
This is a testament to the ownership that both Urban Local Bodies (ULBs) and citizens have
taken when it comes to making our cities cleaner and healthier.

| would like to congratulate all ULBs for their commitment to the cause of
Swachhata. The SBM-U team at MoHUA and the survey team at IPSOS deserve to be
commended for carrying out the survey within such stringent timelines.

The performance of our cities rightly shows that we are well on our way to create not
just a ‘Swachh’ (clean) but a ‘Swasth’ (healthy), ‘Sashakt’ (empowered), ‘Sampann’
(prosperous) and Atmanirbhar Bharat.
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Foreword

With the launch of Swachh Bharat Mission-Urban (SBM-U) in 2014, it was necessary
that cities work towards the objectives of the Mission with a progressive approach. It was equally
important to build the capacities of cities to help them identify their strengths, weaknesses, and
challenges in the pursuit of becoming a cleaner city. This gave shape to Swachh Survekshan, a
competitive framework to encourage cities to improve the status of urban sanitation while
encouraging large scale citizen participation.

The journey that started in 2016 with only 73 cities with million plus population has
grown manifold with 434 cities in 2017, 4,203 cities in 2018, 4,237 cities in 2019 and 4,242 cities
this year. However, it is not just the scale that is noteworthy- the dynamic nature of the SS
framework has also evolved continuously — from being just a monitoring framework for
measuring outcomes, SS has become an implementation accelerator enabling sustainability of
outcomes through institutionalizing ‘Swachhata’.

The SS framework is revisited and redesigned innovatively, to ensure that the process
becomes more robust, with focus on sustaining the behaviour change brought about. In order to
ensure that the performance of cities is not a one-time activity but an exercise in continuum, this
year saw the launch of SS League 2020 which was conducted in three quarters in 2019 and the
results of which fed into the overall SS 2020 survey. In fact, in line with our vision of holistic
and sustainable sanitation, a major focus of SS 2020 indicators, both for the quarterly and annual
assessments has been on complete faecal sludge management.

Once again, Swachh Survekshan gave cities the opportunity to reaffirm the promise for a .
Clean, Garbage Free and Sanitary ‘“New India’. Cities, in turn, rose to the occasion outperforming
not just each other but themselves as well over the time. | extend my deep appreciation to their
dedicated efforts. My heartfelt wishes also to the SBM-U team at MoHUA and the IPSOS team
for shouldering this mammoth task with utmost sincerity.

I am confident that SS will continue to help us in sustaining the gains made under SBM-
U, while providing a comprehensive roadmap to institutionalize the concept of total Swachhata
among all our cities.

New Delhi
July 22, 2020

Office Address: Room No. 122 ‘C' Wing, Nirman Bhawan, New Delhi-110011
Tel.: 011-23062377, 23061179; Fax: 011-23061459; Email: secyurban@nic.in
Website: www.mohua.gov.in
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Preface

“Swachh Survekshan is an extensive effort that will give both strength and crucial

feedback to the nation’s efforts of creating a Swachh Bharat”
— Narendra Modi, Prime Minister

Swachh Survekshan 2020 marks the completion of the 5th edition of the largest urban
sanitation survey. What had begun as a ranking exercise with just 73 cities has today
become a pan Indian survey with 4,242 cities participating in the most recent edition.

Swachh Survekshan (SS) was introduced with the intention of enthusing cities with a
spirit of healthy competition towards the concept of ‘Swachhata'. While brand
‘Swachh Survekshan’ has strengthened from year to year due to the overwhelming
participation of cities and citizens alike, the framework has also seen changes and
modifications to reflect the ever-changing dynamics on the field thus leading to the
creation of a tool that is truly comprehensive. What is most unique about the Swachh
Survekshan framework is the fact that it not an exercise in isolation but the veritable
thread that binds all components of the Mission — be it sustainable sanitation
(through ODF, ODF+ and ODF++ certifications, solid waste management (through
Star Rating Protocol for Garbage Free Cities) or even citizen participation.

Swachh Survekshan 2020, like its predecessors, had several highlights. For the first time,
we introduced Swachh Survekshan League, a continuous assessment framework to
sustain the performance of ULBs throughout the year. Like in previous years, we
continued to identify new areas that would strengthen our journey towards ‘Sampurn
Swachhata’. While on one hand we focused on technical aspects such as utilizing the
capacity of wet waste processing plants, 3R principles, treatment and reuse of waste, on
the other we ensured that the humane side of the Mission was paid equal attention to
— like mainstreaming of Informal waste workers, provision of social security schemes and

20
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safety gears to all sanitation workers, dignity and recognition and welfare of Sanitation
workers and their families. The scale of coverage is no less astounding — the survey team
visited over 58,000 residential and over 20,000 commercial areas covering over
64,000 wards - all in 28 days. However, what is most overwhelming is the enthusiasm
of the citizens as evidenced in the 1.87 crore citizens who shared their feedback in a
bid to help their cities win the Swachhata crown! and in social media which recorded an
overall reach of over 2 crores. These numbers are testament to the ‘Jan Andolan’ that
the Swachh Bharat Mission-Urban has been able to create thus unleashing the
‘Swachhata Warrior’ that resides in each of us.

The Swachh Survekshan report is a documentation of the year-long steadfast efforts put
by Urban Local Bodies (ULBs) and citizens. A survey completed in a span of 28 days
requires months of devoted efforts on the part of both participating cities and the teams
at MoHUA and Ipsos. | commend each individual for executing this unique exercise in the
spirit that it rightly deserves! While we celebrate the success of SS 2020, we are in still
learning curve and have many miles to go. | am confident that together, we will imbibe
the learning from this exercise and continue to set newer precedents when it comes to

talking the leap from “Aarohi” to a “ Divya” Swachh urban India.
Vl' K' M

(VK. Jindal)

New Delhi
July 28, 2020
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Message

It was a matter of great honour and privilege to work with the Ministry of Housing & Urban Affairs
(MoHUA) on Swachh Survekshan 2020.

The entire project was interesting and our teams were highly motivated in meeting timelines i from
handholding ULBs by familiarizing them with survey processes & performance indicators; each ULB was
provided backend support via phone, email, webchat, chatbots and with a dedicated portal
www.swachhsurveksha2020.org.

To enhance awareness, engagement and momentum, various campaigns were initiated across social
media entities like Twitter, Facebook, Instagram and LinkedIn, which were leveraged as a part of the
Public Movement (Jan Andolan) to fuel participation.

The survey was highly comprehensive and entailed capturing of data from multifarious touchpoints: our
teams visited 58,715 residential areas, 35,236 community & public toilets were assessed (on ground),
4,669 plants inspected & assessed, online feedback obtained from 1.8 crore citizens, 24,88,404
photographs were taken on ground and 317 GB of PDF documents submitted by ULBs for assessment.
We used tech savvy tools (tablets) for data capturing, eliminating pen and paper. Time stamps provided
greater transparency.

It was important to validate claims around door-to-door garbage collection, segregation of waste, ULBs
that are bin free, processing of dry waste by ULBs, on-site processing of wet waste by ULBs, number of
constructed toilets attached to the sewerage system & septic tanks, accessibility & cleanliness of
community and public toilets, home composting of kitchen waste and integration of waste pickers into
sustainable livelihoods. Further, monitoring of states declared Open Defecation Free (ODF) and with star
ratings of 7-star, 5-star, 3-star and 1-star.

It gives us great pride in partnering with MoHUA on this prestigious project. My entire team at Ipsos
(Public Affairs), enthusiastically chased the timelines. The importance of SS2020 cannot be over
emphasized. It is a great initiative for a better and cleaner India.
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S.No. Particulars

l; AMC ‘Assessor Monitoring Cell

2 BWG Bulk Waste Generator

3 CAPI Computer Assisted Personal Interview
4 ERSU Emergency Response Sanitation Unit
5 GFC Garbage Free Cities

6 GeM Government e-Marketpiace

7 ICV Independent Citizen Validation

8 IVRS Interactive Voice Recording System
9 MIS Management Information System

10 MoHUA Ministry of Housing and Urban Affairs
11 ODF Open Defecation Free .
12 PMU Project Management Unit

13 0Q1/2/3 Quarter 1/2/3

14 QCBS Quality and Cost Based Selection

15 QCl Quality Council of India

16 SBM Swachh Bharat Mission

17 SS52020 Swachh Survekshan 2020

18 SWM Solid Waste Management

19 TPI Third Party Iﬁspection

20 uc Utilisation Certificate
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Swachh Survekshan is an annual ranking exercise taken up by the Ministry of Housing and Urban Affairs
(MoHUA), Government of India to assess urban areas of country on their levels of cleanliness and active
implementation of Swachhta mission initiatives in a timely & innovative manner. The objective of survey is to
encourage large scale citizen participation and create awareness amongst all sections of society about the
importance of working together towards making towns & cities a better place to live in. In addition, survey also
seeks to promote a spirit of healthy competition between towns & cities; to improve the quality of their services to
people, and create cleaner cities and towns.

MoHUA started an annual ranking of cities in the year 2016. First Swachh Survekshan conducted that year
covered 73 cities and in subsequent years number of cities were added to expand its coverage. The second
survey held in 2017 included 434 ULBs, third survey held in 2018 covered 4203 ULBs and fourth edition of survey
held in 2019 covered 4237 ULBs. This year in 2020 the coverage of survey was 4242 cities (including 62
Cantonment Boards).
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Swachh Survekshan 2020 was carried out across 4242 ULBs from 4thto 31st January, 2020. The data collected
through multifarious sources for 57 indicators (40 i Service Level Progress, 9 i Direct Observation and 8 i
Citizen Feedback) have been compiled for ranking the cities. Rankings of the ULBs under Swachh Survkeshan
2020 is an outcome of continuous efforts put in by ULBs. In a bid to sustain on ground performances & efforts of
cities and ensure continuous monitoring of service level progress, MoHUA introduced Swachh Survekshan
league 2020 in the fifth edition. Marks obtained by the cities in Quarter 1 (Q1) and Quarter 2 (Q2) of league were
combined with Quarter 3 (Q3) marks.

MoHUA, through a competitive Quality and Cost Based Selection (QCBS) linked bidding and evaluation process,

hired a third party research agency, Ipsos - a global market research company to undertake the Swachh
Survekshan 2020.




Prior to the actual start of survey MoOHUA made concentrated efforts to improve capacity of cities to recognize
s u r v engdélises and spirit. This was achieved first through a series of workshops carried out by MoHUA to
familiarize ULBs with the survey methodology, process and performance indicators. After awarding contract to
Ipsos, executives of research agency engaged ULBs through a central helpdesk and video conferencing. Each
ULB was given special attention and hand-holding was done at various stages of survey, through interaction over
phone call, e-mail, mobile chat, web chat and chat bots available in specified web portal
www.swachhsurvekshan2020.orqg.

Survekshan aimed at fi J @Andolanowhich means i P u bMoivce me nt 0
and this was achieved by mobilizing citizen participation through
o various platforms. Online social media platforms were strategically
\, @ used at national, state and city level. Online medium was used to
‘ \4 educate citizens about the objectives of survey, as well as to reinforce
@ their participation in Swachh Survekshan 2020. The effort was further
» strengthened by extensive use of Twitter, Facebook, Instagram and
LinkedIn by Ipsos. The social media campaigns were put up in three
7 R phases i phase I: comprising pre-survekshan period, where
e awareness campaigns were run on the four social media platforms.
- Phase Il addressed issues arising during the survekshan and
campaigns run during this period included fSwachhataHeroo ,
flCompostingSahiHaio fHumaraSwago fSurvekshanQuiza Phase llI;
comprised of post survekshan engagement, which started after 31st
January, and included campaigns like fSwachhataQuoteso and

g’ firhankYoua Total reach of the campaigns carried out during
survekshan was 2,07,42,763, and total impression achieved was
11,21,45,564.

Evolution and Focus of Swachh Survekshan

Swachh
Swachh Survekshan
Survekshan 2020
2019
Swachh
Survekshan
Swachh 2018
hh Survekshan
Swac
Survekshan 2017
2016
was designed was designed was designed was designed was designed to
to be a monitoring to assess the to assess the to assess the assess the
tool to assess output outcome of sustainable institutionalization
physical progress parameters the initiatives practices of Swachhata.



http://www.swachhsurveksha2020.org/

Focus Area of Swachh Survekshan 2020

Collect Engage

segregated waste Treat and Curtail solid Promote technology

and maintain till re-use waste based procurement driven

processing site wastewater air pollution through GeM monitoring
L ] * . ® »

» L] L] »
Utilize capacity Follow 3R Uplift social Assess Ganga
of wet waste Principles: condition of Towns separately
processing Reduce, Reuse informal waste to accelerate
facilities and Recycle pickers action

Ranking Methodology

The ranking was done by adding marks from three sources:

Marks of Service Level Marks of Certifications Swachh Survekshan 2020 [Direct
Progress [ODF & GFC] Observation, Citizen Feedback
[SS Leaguei Q1,Q2 & and Service Level Progress]

03 Assessments]

Swachh Survekshan 2020 Weightage
Total Marks 6,000

SS-2020
Direct Observation

1,500 Marks

SS-2020
Citizen Feedback

1,500 Marks

Average 200 Marks
Rank of Q1,

GFC Star Ratings (SWM)

Q2&Q3
1,300 Marks 1,000 Marks
i ODF
Service Level
SS League-2020 Progress 500 Marks 552020

Certification

1,500 Marks

Service Level Progress

1,500 Marks

25% of SS League 2020 Weightage will be added in final SS-2020




Balance
1,300 marks

Q1
Quarter 1 2,000 marks
uarter

April - June Ql_ & QZ
Citi z?
Validation 0y

2,000 marks

1,500 marks

15% of
1,300
=200

Quarter 2
July - Sept

(O]
Physical
Validation
By
Assessors

Q3

2,000 marks 77% of

1,300
= 1,000

Total
1,300 marks

Swachh Bharat Mission - Urban has also introduced certification initiatives like ODF+/ODF++ and Star Rating of
Garbage Free Cities (GFC). The ODF guidelines focus on construction and usage of toilet to stop open defection.
ODF+ guideline was developed to assess sustainable community/public toilet usage so that cities are motivated
to improve the standard of operations & maintenance. Focus of the ODF++ protocol is to achieve sanitation
sustainability by addressing complete sanitation value chain, ending with safe feacal sludge management. The
concept of star rating of cities is to introduce a certification process to assess the solid waste management
progress in the city through a process of desktop assessment of the progress claimed, direct observation and
ci t i feedibadksWhile Ipsos carried out Swachh Survekshan 2020, the continuous evaluation of Q1 and Q2
league was carried out by Karvy. The certifications for ODF, ODF+ and ODF++ was carried out by Quality
Council of India (QCI) and assessment of GFC was done by Kantar Public. 25% weightage in overall raking is
from certifications 7 consisting of GFC and ODF.
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ASSESSMENTS

Quarter 3
Oct - Dec

25% of 6,000

Total

Monthly MIS updated by ULBs
200 Marks for Average Ranking

.4'4'4.

6,000 marks

Service Level Progress was reported by ULBs on the portal
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Citizen Feedback
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ULBs practice door-to-door garbage collection in more than 50% of wards.
ULBs have initiated source segregation of waste in at least 50% of the wards.
ULBs have identified and integrated more than 80% informal waste pickers
within their cities into sustainable livelihoods.

ULBs where initiatives have been taken to encourage adoption of 3R principles.
ULBs process at least 80% of their collected wet waste.

ULBs process at least 80% of their collected dry waste.

ULBs have ensured that at least 80% of their Bulk Waste Generators (BWGSs)
are practicing on-site processing of wet waste.

Cities have at least 80% of all constructed toilets (IHHL, CT and PT) attached to
a sewerage.

ULBs have received star rating:
(5 star: 6 ULBs, 3 star: 65 ULBSs, 1 star: 70ULBS)

ULBs are declared ODF+ .
ULBs are declared ODF++.
ULBs where ban on open dumping of Feacal Sludge has been notified.

ULBs registered and procured items from GeM portal.

Informal waste pickers integrated into the main stream.

Sanitation workers linked with social welfare schemes.




Average Service Level Progress Scores

State Wise SLP Average
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Average Direct Observation Scores

State wise Direct Observation Averages
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Population: Less than 1 Lakh




State wise Citizen Feedback Averages

Distribution of States by Citizen Feedback Scores
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Average Certification Scores

State Wise Certification Average Scores (GFC + ODF)
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Average Score Under Solid Waste Management

State wise SWM Averages (Section 1 + Section 2)
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Top Performers

Indore

Navi Mumbai

|l ndi ads Cl| dNamoras>tl lakb pdpuylation)

Best City in Maximum Cleanest Mega City Best Mega City in
Citizenbs P(&itizeni ci pat i o n>40L) Feedb £80L)b
Feedback and Social Media)

Winning City : Shahjahanpur Winning City : Ahmedabad Winning City : Greater Hyderabad
Best Mega City in Best -BuStaihable Cleanest Big City
Innovation and Best Mega Cityo (based O(TO-4OL)
Practices (>40L) GFC/ODF/Cost Vs
Revenue) (>40L)
Winning City : Greater Chennai Winning City : Bengaluru Winning City : Vijayawada
Fastest Mover Best Big City in ¢88tBigLénips
Big City (10-40L) Feedb §06-406) Innovation and Best

Practices (10-40L)

Winning City : Jodhpur Winning City : Jabalpur Winning City : Ludhiana
Best _ —EuStAailhabIe Big Cleanest Medium City Fastest Mover Medium City
Ci t(hpasedon (>3-10 1) (>3-10 )
GFC/ODF/Cost Vs Revenue)
(10-40L)

Winning City : Rajkot

Winning City : Mysore Winning City : Firozabad




Best Medium City in
6Citizenods
(>3-10 L)

Winning City : Jamshedpur

Best Medium City in

F e e d b alonovation and Best

Practices (>3-10 L)

Winning City : Berhampur

-BuStaihable

Me di um (liasetd gnd
GFC/ODF/Cost Vs Revenue)
(>3-10 L)

Best

Winning City : Bhilai Nagar

Cleanest Small City
(1-3L)

Winning City : Ambikapur

Fastest Mover Small City
(1-31L)

Winning City : Burhanpur

Best Smal |
Feedb §e3l)

City

Winning City : Ratlam

Best Small City in
Innovation and Best
Practices
(2-3L)
Winning City : Alappuzha

Best -BuStaihable
Smal | (k&ased ond
GFC/ODF/Cost Vs Revenue)
(1-3L)
Winning City : Tirupati

Cleanest State / National
Capital or UT

Winning City : New Delhi (NDMC)

Fastest Mover State /
National Capital or UT

Winning City : Lucknow

Best State / National
Capital or UT in Citizen
Feedback

Winning City : Chandigarh

Best State / National Capital
or UT in Innovation and
Best Practices

Winning City : Gandhinagar

Best -BuStaihable
State / National Capital or
UT (basedon
GFC/ODF/Cost Vs Revenue)

Winning City : Bhopal




Survey Milestones

July to 4th to 31t
April to June, September, Oct to Dec, Jan Swachh

2019 Q1 2019 Q2 2019 Q3 Survekshan
2020

Updation of Updation of Updation of A Physical
Monthly MIS by Monthly MIS by Monthly MIS and Validation by
ULB followed by ULB followed by submission of Assessors
on-call validation on-call validation documents as A Citizen
through citizens through citizens proof of work done Validation

Quality Control
Following is the list of various Quality Control measures employed while executing the project:

Field teams had to go through a rigorous
screening process and were chosen on the
basis of their qualification experience and
requisite skill sets for the project.

CAPI application was tested
before the onset of the field
work as per the protocol to
avoid any errors during the
data collection phase

was also set up for real time
validation of the filed
photographs. 100%
photographs were validated.

An assessor monitoring cell {\\i )

Standardized training

g;/rélizz;]geectﬁg ere Quality was carried out by

packehecks were R hirol 4 core research team for
by all assessors and

coordinators. supervisors.

% l @ 100% check on the GPS

j of the sample location
was done, to map the

coordinates of the

investigators during the
data collection.

Interviewer was
accompanied by the
supervisor in 15% of the
interviews. 10% back-
checks were done by the
supervisors.

100% check on the interviewer
selfie at the ULB was done to
authenticate data collection.

At least 2694 assessors were involved in data collection with close
monitoring and control measures to followed at each stage of execution.




Introduction




In order to encourage the cities to improve the status
of urban sanitation, the Ministry of Housing and
Urban Affairs (MoHUA) started an annual ranking of
the cities in the year 2016. The first Swachh
Survekshan conducted in 2016 covered 73 cities and
subsequently number of cities were added to expand
the coverage. The second survey held in 2017
included 434, the third held in 2018 covered 4203
and the fourth edition of the survey held in 2019
covered 4237 cities. This year in 2020 the coverage
of the survey includes 4242 cities (including 62
cantonment boards).

The objective of the survey was to encourage large
scale citizen participation and create awareness
amongst all sections of society about the importance
of working together towards making towns and cities
a better place to live in. Additionally, the survey also
intended to foster a spirit of healthy competition
among towns and cities to improve their service
delivery to citizens, towards creating cleaner cities.

dan TR, 2020 235 Pk
Lyl 260003651, ©
L ong HE 2800022
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In order for cities to reap the maximum developmental
benefits from the survey, concentrated efforts were
taken to strengthen the capacities of the cities to
understand the modalities and spirit of the survey. In
addition to giving towns and cities more time to

prepare for the survey, there will be intensive
interactions with ULBs to familiarize them with the
survey methodology, survey process and output
indicators, and also clarifying their expectations from

the survey.
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1.3 Journey of Swachh Survekshan

Swachh Survekshan has evolved from being a monitoring tool - to a tool that presently focuses on
institutionalization of Swachhata. The cities were required to focus on developing infrastructure that provided
end to end solution for sanitation.

was designed to
assess the output
parameters

Swachh

Survekshan 2016 was designed to

assess the outcome
of the initiatives

Swachh

was designed Survekshan 2017

to be a monitoring
tool to assess

physical progress

Designed to assess

the

institutionalization of

swachhata.
Swachh

Survekshan 2020

was designed
to assess the
sustainable
practices

Swachh
Survekshan 2019

1.4 Focus Area of Swachh Survekshan 2020

Swachh Survekshan 2020 focused on institutionalization and ULBs were guided to develop end to end
solution for sanitation and waste management.

A Collect segregated | Utilize capacity of ] a Treat and
fﬂﬁ waste and maintain | wet waste : ‘y re-use
till processing site | processing H wastewater
facilities
i Curtail solid waste | Y Follow 3R : Uplift social
ﬁﬂ based H t a Principles: ] condition of
air pollution ! Reduce, Reuse | informal waste
and Recycle pickers
1
Promote i H-H-l Assess Ganga I Engage
-E’ procurement i ®% Towns separately i E technology
1 & 1 ;
- through GeM i ——  to accelerate I driven

action monitoring




Methodology




2.1 Assessment and Scoring Methodology

P, O

The 5™ edition of Swachh Survekshan, like its four predecessors, was conducted to study the progress of Swachh
Bharat Mission (Urban) and rank Urban Local Bodies (ULBs) in India based-on cleanliness and sanitation
parameters. The Survekshan has evolved from being an assessment of 73 cities in 2016 to an evaluation of 4242

cities in 2020.

No. of ULB

No. of Cantonment Boards

73 434

4203 4237 4242

Swachh Survekshan is a pan India evaluation of the cities and towns, across all states and union territories. Apart
from Lakshadweep which has remained outside the purview of Swachh Survekshan after 2016, the state of West
Bengal (barring the three cantonment boards) had also opted not to participate in the Swachh Survekshan 2020.

2.2 Evolution of Swachh Survekshan
from 2016 to 2020

In 2016 the Swachh Survekshan indicators were
constructed with the purpose of monitoring physical
progress of ULBs towards Swachh Bharat targets. In
2017, focus of Survekshan progressed to the
assessment of output parameters; and in 2018 the
focus was on outcomes of initiatives carried out by
ULBs under Swachh Bharat Mission. In 2019, the
focus was on sustainability. The focus of Swachh
Survekshan 2020, is institutionalizing Swachhata.
From 2016 to 2020 Swachh Survekshan has evolved
from being a monitoring tool to a governance tool.

2.3 Digitalized Survekshan

Swachh Survekshan 2020 was 100% digitalized, with
complete online submission of all documents by ULBs
through a dedicated online portal for the same. The
ULBs also reported their service level progress on the
MIS through Mi n i sotvm NI@mortal. 317 Giga Byte
of data (4.55 lakh plus PDF documents) were
uploaded by ULBs. Tab based data collection was
carried out in field ensuring no use of paper, and
increasing the efficiency and quality of assessment.




2.4 Assessment and Scoring Protocol

For 6 S wa Sirvekshan-20206assessments, MoHUA had revised the weightage for the overall assessment of
the components of Swachh Bharat Mission. As compared to 2019, the total marks were increased from 5,000 to
6,000. The scoring for each ULB for ranking was segregated into four main components with 1500 marks for
each. These components were further divided into sub-components.

Swachh Survekshan 2019 Weightage Swachh Survekshan 2020 Weightage

Total Marks 5,000 Total Marks 6,000

1,250 Marks 1,250 Marks

Direct
Observation

1,500 Marks 1,500 Marks

SS-2020 SS-2020
Citizen Feedback Direct Observation

Certification

20%: Star Rating
5%: ODF/ODF+/ODF++

Average Rank 200 Marks
of Q1,Q2 & Q3

Sl (MVETS
Certification

1,300 Marks
Service Level Progress

Citizen
Feedback

GFC (SWM) 1,000 Marks
ODF
500 Marks

SS League-2020
Service Level
Progress

1,500 Marks

1,250 Marks 1,250 Marks

2.4.1 Service Level Progress

Service level progress was evaluated in phases namely- (i) during SS League and (ii) while assessing final SS
2020 rankings. The Swachh Survekshan 2020 League - where the ULBs were required to report their service
level progress every quarter, Q1 (April-June), Q2 (July-September), Q3 (October-December) on the MIS portal of
MoHUA. In the end of Q3, ULBs were required to upload evidence based documents to claim marks for the work
done in each quarter. These documents were uploaded on the dedicated Swachh Survekshan 2020 portal,

www.swachhsurvekshan2020.org.

Swachh Survekshan League 2020 (SS League 2020) was introduced with an objective of sustaining the on-
ground performances of cities along with continuous monitoring of service level progress when it comes to
cleanliness. SS League 2020 was conducted in 3 quarters, i.e. Q1: April- June, Q2: July i September and Q3:
October- December 2019 and has 2000 marks for each quarter. The final evaluation was done on the basis of
monthly updating online MIS in-conjunction with validation of the same by citizens (covering 12 service level
progress indicators) through outbound calls.
Balance
Quarter 1
:
Quarter 2
< Quartes 3
Oct- Dec

Q1

A55855015

the third quarter.

Total
6,000 marks

“ e
o | 2,000 marks g | =
: = c
2 31. l&m?sl v Bl 2 There was a
S | vaidation =l 5 difference in
£ 2,000 marks - ® parameters of
2 Q3 o Sl 2 i
g <ol § L evaluation

5 i
« § vaidaton . between the first
; By 2,000 snacks B two quarters and
5 v § =
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http://www.swachhsurvekshan2020.org/

0Service Level iPGhangeireWesghtageSL P)

Weightages for SS Weightages for SS
League Q1 & Q2 League Q3

100 Marks 80 Marks
500 Marks [ 60 Marks )

60 Marks

0
160 Marks 4 o 500 Marks

200 Marks

SOORVES

500 Marks

700 Marks

CSoIid Waste Management) ( Solid Waste Management)

700 Marks

CoIIectlon&_ Processmg& Sust.aln.able IEC . Ca_pgcny . Innovation
Transportation Disposal Sanitation Building

Monthly MIS and Citizen validation were evaluated for releasing Quarterly Ranks.

For SS2020 final ranking, the indicatorsunder6 s e r vi c e | eweredvaluateddbasedmrs psogress for third
quarter6 Oct Dleeember 6.

There were total of 40 indicators associated with Service Level Progress (SLP), which were further divided into six
thematic areas. The ULBs were required to upload documents pertaining to their claims of work progress against
each of thematic areas and assessor of Ipsos reviewed these online submissions. As per the operational design of
Swachh Survekshan 2020, the assessors did not interact with ULB officials for data verification. During SS League,
ULBs had to fill the online MIS portal which holistically captured 40 of 57 indicators of Swachh Survekshan 2020.
Further, the Nodal Officers of each ULB had to upload relevant documents substantiating claims of service level
progress verification to a dedicated portal designed for the purpose, viz. www.swachhsurvekshan2020.org. Ipsos
team, consisting of 120 assessors and 15 research managers, then verified each documents and MIS data files
received from MoHUA for initial scoring under SLP.

As per Survekshan protocol, Ipsos assessors were required to conduct independent validation of the claims of
physical progress made by ULB through on ground verification on a sample basis, and marks were deducted,
wherever applicable as ever SLP validation matrix available in SS-2020 toolkit from SLP scores given on the basis
of progress claimed through SBM MIS. The extent of negative marking was simply a function of the degree of
deviation.



http://www.swachhsurvekshan2020.org/

2.5 Certification

(Star Rating of Garbage Free Cities and Open Defecation Free Protocols)

In 2019, MoHUA introduced an important component to the Survekshan i.e., Certification. Certifications covered
two different aspects- Star Rating of Garbage Free Cities and Open Defecation Free Protocols. This thematic area
was again part of the Survekshan in 2020. However, the marks allocated for this SS2020 was 1500 instead of 1250
(in 2019). The weightage (25%) remained same as last year.

2.51 Star Rating of Garbage Free Cities

This is a time bound certification process (with validity
of one year) which involves assessment of various
types of locations and facilities across every ward of
the city. It is based on SMART Framework - Single
metric, Measurable, Achievable, Rigorous verification
mechanisms and Targeted towards outcomes. It has
been devised in a holistic manner including
components at the ward level as well as at the city
level. The ward level locations include residential
area, commercial and institutional areas, parks and
gardens and Bulk Garbage Generators (BGGs). The
city level infrastructure covered railway stations,
airports, transport hubs, industrial areas, water bodies
and storm drains, all dumpsites, processing plants
and scientific landfills, and tourist areas including
places of religious worship

Citizen validation is also an integral part of this
protocol and at every siteffacility visited for
assessment, a minimum number of citizens (and
RWA members for residential areas) needed to be
contacted and interviewed to seek their feedback on
the level of cleanliness in that locality. Based on
current progress level indicators such as cleanliness
of drains and water bodies, plastic waste
management, managing construction and demolition
waste, etc. which are critical drivers for cities
achieving garbage free status, the ULBs registering
themselves for certification were assessed on the
basis of third party certification for achieving 1,3, 5, or
7 Star rating. A maximum of 1000 marks or 17% of
the total of 6000 marks was allocated to GFC
certification.

The third party assessment was done in two phases - first during October 2019 and second between the period of
mid December 2019 and end January 2020. The following table provides a snapshot of the Star Rating outcomes

for Garbage Free Cities till January 31st, 2020.

Ratings

DWW WL 7 star

Marks for integration on to

Number of ULBs

S$S52020 Certified




2.5.2 Open Defecation Free Protocols

Cities and towns that have already achieved Open
Defecation Free (ODF) status, as per the protocol
prescribed by MoHUA, can work towards ensuring
sustainability of ODF status by properly maintaining
toilet facilities, hereby referred to as SBM ODF+; and
safe collection, conveyance, treatment & disposal of all
fecal sludge & sewage, hereby referred to as SBM
ODF++, in order to achieve safe sustainable sanitation
for all.

An ODF city/ward/work circle can be notified/declared
as SBM ODF+ if, at any point of day not a single
person is found defecating and/or urinating in open, all
community & public toilets are functional and well
maintained. Once a city has collected all declarations
from every wards (including schools) as per protocol, it
communicates final resolution declaring the city to be
SBM ODF+ to respective state government.
Thereafter, state government communicates the same
to MoHUA (or in case of development authority or
cantonment board, city has directly communicated to
MoHUA). A third party verification process (Swachh
Certification for SBM ODF+) is to be adopted, for the
final SBM ODF+ certification.

A city/ward/work circle which is already ODF+ can be
notified/declared as SBM ODF++ if, at any point of
day, not a single person is found defecating and/or
urinating in open, all community & public toilets are
functional and well maintained, AND fecal
sludge/septage & sewage is safely managed and
treated, with no discharging and/or dumping of
untreated fecal sludge/septage & sewage in drains,
water bodies or open areas. In the same procedure as
above, a third party verification process (Swachh
Certification for SBM ODF++) is to be adopted, for the
final SBM ODF++ certification.

A third-party assessment was carried out for the cities
who had requested MoHUA for SBM ODF+ and
ODF++ certifications. A maximum of 500 marks were
allotted for this indicator.

Self Declaration by the ULBs

After achieving all the necessary SBM-ODF
Protocols, the ULBs self declare themselves as
ODF, and send the request for third party
evaluation

Third Party Evaluation

Upon request by ULB/Development
Authority/Cantonment Board/State to MoHUA,
third party assessor (selected by MoHUA)
conducts verification within a period of 30 days

Initial Verification

This stage involves assessment of service level
status plus conducting independent observation

Report Generation

Based on the assessment third party makes
recommendations to MoHUA for cities to be
certified SBM ODF+

Issue of Certificate

Based on the recommendations of the Third
Party Inspection (TPI) MoHUA issues
certificate to the city

Re -certification

A" In every 6 months the city needs to be re-
certified to indicate sustainability.
A For Recertification, upon eligibility, third party
will conduct independent observations within
3 days (Service Level Status will not be
assessed)




The current ODF status as on 315t January 2020 is as follows:

Final Status SS2020 Marks to be allotted Number of ULBs
1 500 483

ODF++

2 ..................................... OD,:+ ................................... 300 ...........................................................
3 .............................. RecertmedODF ............................. 200 ...........................................................
4 ................................ CemﬁedODF .............................. 100 ...........................................................

2.6 Direct Observation
(On-Field Independent Observation and Collection of Data)

The collection of data from direct observation was based on physical validation carried out at various locations by
the field assessors of Ipsos as per SS-2020 protocol/toolkit. This segment comprised of 9 indicators with a total of
1500 marks. The questions themselves were used as tool for observation and data collection. The on ground
assessors used GPS coordinates and landmarks provided by Assessor Monitoring Cell (AMC) to reach
randomized sampled locations and through app installed on their tabs/mobiles, recorded photographic evidence
and their observation (textual) at each site. The central scoring team did their scoring based on these photos as
evidence for field observations, which were all geo tagged and time stamped.

As part of direct observation (DO), assessors visited the following places within an ULB and carried out on ground
verification. These places were part of the sample only if there was a claim for points made by ULB on

documentation and/or in SBM city profile.

Public and
community
toilets

Encroachment
free storm
water drains

Measures to
control dust in
air

. Art Work
Beautification around

of slum/old Swachh

city area Survekshan
2020

Public
Transport
Hubs

Vegetable/
fruit and
meat/fish
markets




Direct Observation Distribution of Marks

Residential and ‘ Beautification of

120,8% commercial area slum/old city area
Public and ‘ Measures to
o community toilets control dust in air
,00
Public Transport Encroachment free
270,18% Hubs . storm water drains
[0)
200,14% Vegetable/fruit and SBM Messages in
meat/fish markets CT/ PTo6s
[0}
120 8% 150,10% Art Work around
1070 Swachh
150,10% Survekshan 2020

The ULBs had to notionally divide their city into North, East, West and South zones and indicate the zone against
each ward. The information was supplied in the city profile which the ULBs submitted prior to the survey. This
information was used by sampling team to ensure that all samples drawn had a geographical representation.

2.7 Citizen Feedback

This component was allocated 1500 marks. There were six channels to collectc i t i feezlaéks

Feedback Face to Face Feedback
Feedback collected collected through feedback collected collected through
through Vote For Your Outbound calls by the field Swachhata App
City App of Ipsos assessor

Feedback collected Feedback collected
through SS2020 through 1969

Portal Helpline number




The citizen feedback was validated through a OTP, which ensured one citizen one feedback. The process of
feedback collection is explained below:

For Face-to-Face feedback the sample of citizens was drawn in such a manner so that it covered all the zones
within a ULB, specifically marginalized colonies. The sample determination was 0.1% of the population of a ULB
or 250, whichever was greater.

Through Ipsos call center, where callers with different language capabilities (11 languages) were employed and
outbound calls were made. The callers were provided with city-specific phone numbers which was procured

commercially. Outbound calling was carried out only for ULBs with greater than 25000 population.

Feedback was also obtained through Interactive Voice Recording System (IVRS), where an automated recorded
version of the survey was linked with 49696complaint number. Recording was in different regional language.

Feedback was obtained through the designated web portal using OTP enabled access. The citizen could click on
the link of the survey to record their response through any internet enabled device with a browser.

Citizens could also provide their feedback through 6 V oforeyour City A p pwhijch was launched by Ipsos or
through &Gwachhata A p pBibth the apps were available on Google Play Store and Apple Store.

Feedback Recorded:

10,27,169: F2F Citizen 85,00,373: Vote for 75,28,413: Web portal

Feedback Your City App using OTP

1,06,966: Outbound 9,98,629: Citizen

Calls 12,786: IVRS 1969

participation through
GFC

The allotment of 1500 marks to Citizen feedback was distributed into two parts. The first comprised of eight
questions (1100 marks) for which the responses were collected through the modes mentioned above. Second
part comprised of 400 marks which were drawn from the Swachhata App, for four indicators as shown in figure
below.

Citizen Feedback

42000 10’27,169 B F2F citizen Feedback
998629 m Citizen Feedback through Swachhata
4,98,974 App
| Citizen Feedback through Vote for
Your City App

m Citizen Feedback through IVRS 1969

75,28,413

= Citizen Feedback through Out Bound
Calling

85,00,373 m Citizen Feedback through Web portal
using OTP

m Citizen participation through GFC

m Total Citizen Participation through ODF

12,786 1,06,966




A total of 130 awards under Swachh Survekshan 2020, are given at the national level, state level, zonal level and
cantonment board level. The cities/town that have a population of more than 1 lakh, or are small state capitals

and UTs are eligible for the national level awards. Cities that are smaller (population of less than 1 lakh) are being
considered for zonal awards. The section below highlights the rationale used for each award category. Brief
depiction of award category is given below:

Award Categories

National Level

Ganga Citizen Led

Towns Initiatives
Population Cantonment Population
> 1 Lakh Board <1 Lakh

National Level

Mega City Big City Medium City

W ———
U ate

el g National Capital

- Sza Gz Sy _K.' Best Fastest Mover

% Best Big City in 'Citizens _@_ Best Big City in ‘Innovation &

#2% Feedback’ Best Practices'

g Best 'Self-Sustainable Big
- Cityé




National for Cleanest City

The primary objective of Swachh Survkeshan is to
award the cleanest city. The computation for this
award comprised of scores from the four evaluation
areas of Swachh Survekshan 2020, i.e., service level
progress, direct observation, citizen feedback and
certifications. The total marks for this was 6000. The
cities having the highest overall marks under each
population category were nominated for the award.

Award for Innovation and Best Practices

Award for Fastest Mover

For 6 f a smh cevsetatdgory, cities who move up on
the ranks as compared to previous year were taken
into consideration. In Swachh Survekshan 2020 only
those cities who secured rank in top 200 cities of >1
lakh population category and top 50% cities of <1 lakh
population category in each zone were considered for
fastest movers awards.

The definition of innovation is broad and often viewed as application of better solutions that meet new
requirements, unarticulated or existing needs. Further an innovation is the realization of some new idea in actual
concrete practice, whether commercially or in public and voluntary sphere. Perception of innovation varies from
city-to-city, however, for evaluation of innovation, criteria were set from a perspective that it can lead to some
common ground for ranking. This award is intended to serve as an overall evaluation as part of two separate
thematic areas - viz., ULB led innovation projects and citizen led innovation projects.

ULBs were evaluated on the quality of project submitted under waste management, behavioral change, ODF
sustainability etc. The following table gives an overview of the criteria on the basis on which each ULB was

evaluated.

q The innovation should be a one-of-its kind solution.
1 The exact same innovation/best practice should not have been implemented
Novelty elsewhere in India.
q A part of the innovation could have been implemented elsewhere and then
............................................................................. contextualizedtothe c i tregodirement.
1 The innovation should have been implemented between 1t January 2019 to 31st
October, 2019.
Implementation 1 The innovation should be easily implementable (i.e. should be economical-limited
capital and OPEX/manpower required should be feasible/ any pre-condition should
............................................................................. be existing and practical). |
i There should be evidence showcasing scalability of the innovation to other parts of
Scalability the city (i.e., there should be existing demand for such a solution/requisite

innovation)

manpower/sufficient capex and OPEX/partner ecosystem/ etc. depending on the

1 The project should have achieved the envisaged impact as per initial project plan
(city should showcase evidence of this impact through quantitative data/newspaper

coverage/citizen feedback etc.).

T Evidence showcasing sustainable impact (i.e. innovation should have a long-term
positive outcome on the city)




Award for Citizen Feedback

This award is based on a compilation of feedback received from feet on street i.e., face to face interviews,
outbound calling, IVRS, web portal, Vote for my City App and Swachhata App. The combined average score from
each of the six sources for every ULB was weighted on a pro rata basis depending on the share of feedback from
each source in the ULB.

Award for'Self-Sust ai nabl e Citybo
(based on GFC/ODF/Cost Vs Revenue)

This award category has been introduced to motivate cities for managing sustainable sanitation services. The
evaluation on of the award was done by taking into consideration on ODF & GFC certification on status and
several relevant indicators under Service Level Progress as given below:

Self Sustainable City (3200 M) = GFC Score (1000 M) + ODF Score (500 M) + Section 1 (500 M) + Section 2
(700 M) + Section 3 (500 M)

Award for Ganga Town

Evaluation for award took into consideration marks received under direct observation for the following indicators:-

Open Dumosites Garbage Vulnerable No solid waste Availability of Anti-
P P rbag floating on the river Littering messages
sighted/not sighted Points (GVPS) near Ganga (passing around Ghats /
n?:; S\?:rtigalg n Gh';lit/se(r)t;:nnkthe through UBLs Riverbanks accessible
jurisdiction) to citizens
Availability of twin litter S";ﬁgﬂ'”gﬁeﬁt':"i“;:‘g Availability of MSW
bins in every 50 Ieastgonce ada Nullah discharging plant and Trash
meters around Ghats / Y to river Cleaners to trap the

Riverbanks accessible sweeping / cleaning solid waste floating on
around all Ghats /

to citizens . river surface
Riverbanks

(e]




The Survey
Delivery Process




3. THE SURVEY

DELIVERY PROCESS

3.1 Components of the Survey

The survey delivery involved multiple components, which were inter-connected to each other, and the main
components are as follows:

Core Research Field
and Management Operations
Team Cell

Call Center

14 members 2,694 Assessors 72 callers

-

Scoring Cell ‘ Assessor .

Monitoring Cell

Media Cell

9 Research

Managers 1 Manager
6 members
120 Assessors

e = -

Innovation
Quality Evaluation Cell

Assurance

IT Help Desk

2 Experts
10 members

- mm mm mm mm

Q

\~’

3.1.1 Core Research and Management Team

At the apex, there were 14 core team members - comprising of core researchers, subject matter experts and
functional in charges. This team guided the entire project and had a final say on all deliverable and client liaison.
This core team was responsible for end to end management of Swachh Survekshan 2020. The job
responsibilities of the cell were as follows:

Coordination with the management staff posted in states.

Responsible for QC on city profile submission, sampling, scoring and ranking finalization.

Integrated scoring post 3 stages of QC.

Guiding social media presence.

Writing the four survey reports (Swachh Survekshan 2020 ranking report, Social Media

Initiatives report, Innovation & Best practices report and Ganga Town ranking report).

Delivery of 5 TVCs, one 10 minute film of the survekshan process and one 3 minute film of how

I ndiads cities have pr oSgrvekshbane d because of Swachh
A Client liaison.

To Do Do Do Do

b




National Level Leaders

CORE RESEARCH &
MANAGEMENT TEAM

Subject Matter
Experts

The field operations cell was involved in conducting
the direct observations and collecting citizen
feedback in 4242 ULBs. Close to 2694 junior
assessors moved in the field to complete assessment
in a span of 28 days. The field assessors assessed
the sampled facilities/locations across ULB and also
captured photographic  evidences for their
observations, on a CAPI device. The photographic
evidences uploaded through the CAPI were checked
real time and validated by the Assessor Monitoring
Cell. Upon completion of the direct observation, field
executives collected citizen feedback at various
locations in ULB. There was a limit of 10 feedback
per location set in the application - for number of

A Functional
In-charges

The assessor monitoring cell was set up in the
NOIDA project office of Ipsos, which was manned by
50 assessors who did 100% real time monitoring of
movement of field assessors and checked the
photographic evidences - synced through the
assessors application. Assessor was guided to re-do
the assessment, in case, quality parameters of data
collected was inappropriate. The assessor monitoring
cell checked the validity of Independent Citizen
Validation (ICV) and direct observation evidence as
per sample quota before closing he ULBs
assessment. IVC negative marking on the basis of
photographic evidence was also carried out by the
assessor monitoring cell.

citizen feedback that could be accepted for a location.
This ensured spread in the citizen feedback collected
in city.

k;‘

The scoring cell was manned by 120 scorers, who were stationed at the NOIDA project office of Ipsos, and
scorers reported directly to research and project management team. These 120 scorers were divided into 9 teams
and were headed by 9 research managers. Depending on number of ULBs in a state, teams were equally divided
and given responsibility to conduct scoring for some state. The scorers were selected keeping the language
understanding in mind. State-specific scoring teams had scorers who could read, write and understand the
language of respective state. Scoring cell was responsible for reviewing all the uploaded documents (soft copy)
submitted by ULBs under 6 Se r kevet Rr o g r cerapenint as well as MIS data received from the Ministry.
Based on protocols given under SS2020 toolkit and information provided in the document, scorers gave marks
accordingly. These cells also integrated the outcome of ICV and DO assessments received from assessor
monitoring cell and after converting the same into negative marks (for ICV) and marks (for DO). 120 scorers
deployed ensured completion of city profiles and review of documents of 4242 ULBs including 62 cantonment
boards by 15" February 2020. Few highlights of the cell are mentioned below:




A Language capability (reading and writing) was a critical recruitment criteria for ensuring state specific
reorganization of responsibilities.

A Scorers were also responsible for guiding ULBs to correctly fill out city profiles, and then randomized
sampling for IVC and DO was done, based on city profile declarations.

A Also responsible for carrying out a pre-check of uploaded documents before the actual scoring could begin,
flagging the concerned indicator in case any discrepancy was found and giving 48 hour window to the ULB

where they can upload flagged documents afresh.

A First level of scoring was based on documents uploaded after 48 hours window timeframe.

A Second level of quality check performed by an independent QC team consisting of senior most scorers and
research managers.

X

>
ot

By

The IT helpdesk was managed by 10 software engineers. The help desk was
responsible for providing assistance to ULBs when they reached out for help during the
registration processes, or uploading/updating city profile. A senior team was also
involved in development and maintenance of www.swachhsurvekshan2020.org. The IT
team was also responsible for development of various Apps used during the
survekshan, namely- JA, DO, CFB etc., on Android and iOS platform. The IT team also
ensured automated sampling for DO/ICV. They maintained the server and ensured real
time syncing of the evidences from the ground for monitoring.

There were two components for Media cell - component one involved creating video
content for survekshan - which was done with the help of an ad film making company. 5
such films were made in Hindi and further dubbed into 8 regional languages.

The second component of media cell involved management of Swachh Survkeshan
related social media pages. The social media cell- managed the Facebook, Twitter,
LinkedIn and Instagram handles of Swachh Survkeshan.

72 outbound callers were trained and deployed in Noida project office of Ipsos. It was
ensured that the callers could speak different languages - to cover several states and
UTs. More than 18 thousand outbound calls were made for administrating the citizen
feedback survey. Callers also conducted the outbound calling based verification on key
indicators of ICV. They also managed the IVRS to get the responses under 1969.

The innovation cell was headed by two subject matter experts who had set criteria for
innovation evaluation. Innovation and best practices uploaded by the ULBs were
scrutinized on pre-defined criteria and marks were awarded to them by experts. The
experts were supported by a team of 18 members.




3.1.9 Quality Assurance

Ipsos has an independent quality assurance department. The 50 member team independently checked tasks and
assessments, carried out by assessors, to ensure quality of data is maintained.

Independent Monitoring by QA Team 1 Additional Layer

Validation Process - QA

HEAD OF QC TEAM Supervisor Checks in Field

v v CAPI Interview uploaded
Manager Auditors

10

Kolkata

v
v
v

Time stamp Check (Average Time)

. Reject « @R >80% time 70-80% time » Re Validation
Delhi Hub

Mumbai Hub 12

GPS Location Check

Chennai Hub

|<|<H<|
4 .

10 Reject < Not OK

Around 40 auditors would be doing
monitoring as an additional layer for Voice Security
assurance of data quality.

T
=

Reject « >10% (0] ¢ 07 10%

Data sent for Processing

3.2 Detailed Work Plan for Swachh Survekshan 2020

Ipsos has an independent quality assurance department. The 50 member team independently checked tasks and
assessments carried out by assessors to ensure quality of data was maintained.

Project Flow and Scope of Work

Stage 3 Stage 4 Stage 5 Stage 6
Service Level Direct Citizen Certification

Progress Observation Feedback Status
| | I I I |
Set-up and ToT for Sr. Help cities to Integrate location Zone wise equal
manage portal / assessor / city upload documents data for distribution of Collect
dashboard CRELIES and data observation sample certification
| | [ | [ status of star

In each Zone, rating, ODF,
select residential ODF+, ODF++

Stage 1 Stage 2
Preparation Training

Prepare self- Zonal training o Verification of Sampling of locations
documents of three indi :
fass_ets§ment tool De;ktop scorers ey Lo Ll for eacg indicator and i ———— for each ULB
or city's progress and supervisors y zone . from the

| | | | | respective

Design media/ public Zonal training of IT A\I\r;gu?;'sbrg?;?gr’ ::etlgs Validation of one Conduct 80% F2F agency and
outreach campaigns person/help-desk : operational dry and interview with citizen portal

and 5 collaterals support system el :ﬁ;lrilgn i wet waste plan using CAPI devices

Prepare video user State level training claisrr?g;lp\:\llgg d(;ffor Observation of Collect 20% citizen
manual to help cities Jr. assessors an citizen validation selected sites by feedback using other Score
to report progress supervisors el moving around medium as proposed calculation
| | | | | GsIDCs
Certification

status

Set-up help desk to Central training for On-field validation of Click geo tagged Score calculation
assist assessors on quality progress claimed picture of site as of citizen's
real time controller/auditors data on 12 indicators evidence feedback

| | | | + +
Recruit scorers, Re-training of the Score calculation of Score calculation FINAL SCORE

supervisors, Jr. candidates, if drop- progress claimed =+ based onthe + CALCULATION FOR EACH
assessors, IT persons ~ out due to any issue and validation observation of sites ULB RANKING




3.3 SS2020 Product and Services

3.3.1 Web Portal and Dashboard

g SWACHH
SURVEKSHAN
2020

#t5 of Swachh Servekshon Leogye 2070 [ Q1 & Q7]

atuia lrl! Ex

Login Screens of SS2020 Portal R

A login was provided each ULB, where ULBs could fill in required details for SS2020. Once logged in the
dashboard was displayed which consisted of a Self-Assessment Tool, City Profile, Documents Uploading Portal,
Social Media and other events. Important Reference documents and live chat and contact us.

Caskbgand SIS0 Toolkd Crimen Fesdback Summary Crizen Slocrmes

BRSUms of SWEhn SUnsERShan Lecius 2020 | 01 & &)

552020 ULB Dashboard

- Seff Assessment 2 Documents EmE  Social Media and .
L“mn“’

For City Profile : sBmeify prodlie. grg

For Citiren Swachhala Transfomalion Sloies - Click here 1o Submil




Self Assessment Tool R

In this screen the ULB could select list of documents they can provide for various indicators and they could get to
know how many marks they can achieve for each indicator and also in total for service level progress.
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City Profile

In this screen the ULB was required to fill all the information regarding their city and also, they could continuously
monitor their progress through overall progress displayed.
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Document Uploading Portal R

In this screen ULB was required to upload all the mandatory documents as proof of details claimed in city profile;
they could also continuously monitor their progress through overall progress displayed.
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Social Media and Other Events |3

If the ULB had participated in any kind of events pertaining to the Swachhata, whether on ground or in social
media, the could provide their links in the following screen on of the portal.

Soclal Medla and Other Events
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If the ULB had any difficulty in filling/uploading any data in SS2020 portal, they were provided with a help desk
through which they could expect to get their queries solved. The query were handled through a Chat bot, e-mail id
and telephone.

anay
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For quick support ULB was provided with

a chat window at the bottom of the mage ! v
as OMessage Uso6 wherela qui.'_g“lgﬂ‘_response
was provided to the queries by the help

desk team.
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Scorer Login R

Scorers were provided with a dashboard where they could perform a first level quality check of the information
provided by ULB which were allocated to them by a senior research manager/research manger. They could view
the information of city profile provided by ULB. A flag option was provided to the scorer by which they could flag
any information which they thought was not correct and same flags were made visible to ULB; and the ULB could
make necessary changes in city profile during the period of December 2019-January 2020.

Once the ULB completed filling the SLP documents, the scorers performed the first quality check and evaluation
of the documents. Here also they were provided with a flag option and remarks section.

PART-A- Bsarvias Lassl Piocwesca {Dicaasnanls Fraadesilion}
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Research Manager (RM) login R

Research/Project managers could view all the information of ULBs along with the progress of scorers as they
performed a second level quality check, made any changes if required and approved the evaluation done by the
scorer.

In case the scorer had flagged any documents and was subsequently approved by the research manager, the
ULBs were provided with a 48 hour window where they could make the necessary changes in the documents.

Dashboard Total ULBS: 4380
JA Not Participated JA InProgress JA Completed SLP Upload NotStarted

127 0 4252 204

SLP Upload InProgress SLP Upload Completed SLP Evaluation NotStarted SLP Evaluation InProgress

0 4177 0 0

SLP Evaluation Approved SLP Flagged ULBs SLP 48Hr Inprogress SLP 48 Hrs Window Closed

60 0 0 0

. |




Innovation and Best Practices Iogiri:%

Ipsos has an independent quality assurance department. The 50 member team independently checked the tasks
and the assessment carried out the assessors to ensure quality of data is maintained.
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3.3.3 SS 2020 Online Apps

There were primarily three apps used in SS2020. Two apps were related to field data collection and one was self
administered Vote for your City App.

During the period of 4" January to 315t January, 2020, extensive field verification was carried out across all cities
based on the information provided by ULBs in www.swachhurvekshan2020.org portal. In order to carry out the

field verification junior assessors, on-ground assessors and their monitors at the central node used Android
based Apps.

Assessors were provided with 2 mobile applications.

a. SS2020 Assessor Application
A All the information provided by ULB was auto sampled according

to the population of ULB; and was accordingly displayed in JA
application.

The JA for allocated zones-ULBs visited the locations and used JA
application to complete verification.

The option to directly open Citizen Feedback (CFB) application
was also provided in the JA application for convenience



http://www.swachhurvekshan2020.org/

Sl oa @Y 1638 e

g

Wiristry af Bousing ;m Urban Atsrs
Fmeowner ol viy

SURVEKSHAN

2020

ULEID

Additional features like-provision to include unique pictures associated with ULBs effort w.r.t swachhata was also
included in the App. The assessors were also provided with their mapped AMCs phone number for any kind of
assistance.

S$S2020 Citizen Feedback Application (&«)

Citizen feedback application login was provided to take the citizen feedback for allocated ULB.
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About this app

For citizen to give face to face
feedback, the citizen must have
age greater than or equal to 18,
must be willing to share their
mobile number & OTP, and
should be a resident of the ULB
for at least one year. If the above
criteria was not met then survey
was terminated for CFB
application.

Ipsos introduced a new
application called Vote for your
City App to capture citizen
feedback pan India. The app was
popularized through social media.
In the awareness campaign
citizens were informed about app
which was available for download
on Google Play Store (for android
users) and App Store (for Apple
iOS wusers). Large number of
citizens downloaded the app to
give their feedback.



AMC Login Y,s

Assessment Monitoring Cell (AMC) performed the first level quality check of data sent by junior assessors from
field. They were provided with accept, reject and change options to perform the quality check. If a sample was

rejected by the AMC a flag was sent to assessors application and assessor needed to redo the work in that
particular location and send accurate data once again.

D6 5 Whather thara is any kind of snchischmant in thea arsa in tha dedicatad grasn spaces?

Zona Wara Locaton J& Opdon JA& Comments AMC Option AMC Commants 41T
SOLTH Amasakslas SERTER- LT LERTER-

Aranakslas Mo

Kaalvial
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AMCs were also provided with the data of how many samples assessor was required to complete and how many
samples were synced by assessor on field to closely monitor the assessors work from the field.
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They were also provided with a route map to continuously monitor the junior assessor which displayed data and
time of synced samples from Assessor Application.




AMC QC Login Y,s

The AMC Quality Check team performed a second level check of the work done by the AMC and did final scoring
from IVC and DO. Provisions were made so that they could accept or make necessary changes to the work done
by AMC.
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CFB Summary Screen R

A CFB summary screen was provided where state wise citizen feedback counts were displayed. This was
dynamic display which was updated on minute-to-minute basis in line with completion of each interview.
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State Mission Directors Login

A unigue login ID and password was provided to each Mission Director to access 6 Mi s Biledonsd as hboar do
so that they could monitor the progress of all ULBs across their state in terms of status of submission of different
documents.




Super Admin Login Rs

Nominated officials at SBM-U as well as core project management team were given access to super admin login
so that they could do real time monitoring of the complete process of city profile, service level progress, JA
progress and SLP evaluation, Quality Control, Innovations and CFB.
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3.4 Data Back Up and Disaster Recovery

Daily database backups were maintained with sync to remote location.
Standby server in remote location was taken up which ensured quick
disaster recovery- in case of exigency.

The production environment was prepared and equipped to provide
resilience for any failure of hardware. It was hosted in a tier 4 datacenter
located in India, expandable cloud was capable to manage the scale,
remote backup capabilities were set up to manage disaster recovery and
SAN storage to make sure that the data storage was available.

3.5 Social Media presence of SS2020

4 N\

SS2020 had a good reach
@SwachhSurvekshan (FB Handle)

on social media platforms ﬁ
with overall reach during )
. @SwachhSurvekshan (Twitter Handle)
the period of assessment
being 2,07,42,763 and
impression being ' @l
11,21,45,564 AN J

@SwachhSurvekshan (Instagram Handle)




To popularise the survey, Ipsos carried out multiple campaigns and each of these campaigns have had a different
objective. Some of the most engaging campaigns were Swachhata Hero, HumaraSwag and CompostingSahiHai.

Swachhata Hero campaign was launched to
recognize and appreciate the efforts of citizens who
have been 6t or ¢ h lofe sswaehhdia in their
community/RWA. We received an overwhelming
response-  registering over 37.2 million
impressions. Some screen shots are placed below.
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Humara Swag Campaign

In the Humara Swag Campaign, citizens were urged to share their

environment friendly practice. The campaign received an

L2|$S€ULD overwhelming response registering over 3.3 million impressions.
Screen shots of some of the citizen posts area shared below
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e ke b W B Composting Sahi Hai Campaign

In this campaign the Composting Sahi Hai, Composting was
promoted. The Secretary MoHUA, Mr. Durga Shankar Mishra
4 v and Joint Secretary, SBM Mr. Vinod Kumar Jindal also posted
their videos of following composting at their residence. The
campaign was received well by citizens and various posts
#CompostingSahiHai also started floating on the social media from the citizens side.

Stop v, C < The campaign witnessed nearly 12.2 million impressions.
Some of the posts shared by citizens are shown below:
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3.6 Evaluation of Innovation and Best Practices

In order to make Swachhata an every day practice and ensure end-to-end waste management, ULBs were
encouraged to innovate and create best practices examples for other ULBs or adopt/modify the best practice
followed elsewhere and implement it in their ULB.

The MoHUA decided to award cities with outstanding performance & practices under innovation and best
practices in the following sub-categories.

User friendly communit Sustainable
and public toilets e . solutions

Robust faecal
sludge management
system

Public private
partnership

Convergence across other
flagship missions of the
Government of India

Sales of by-products
of processing

IEC & Behavior

Community change

engagement




Innovation & Best Practices by ULB Innovation and Best Practices by
Citizens/RWA/ NGOs/SHGs/Private Sector
through CSR.

Here, the quality of project submitted by ULB under Here, the quality of project submitted by the ULB

61 nnowaBest ®n a ct was gudgéd and total under the citizen led 61| nn o viaBest®m acti ces
marks assigned was 50. These 50 marks were further was judged and the total marks assigned was 40. The
subdivided amongst 5 criteria: 40 marks were further subdivided amongst 4 criteria:

Implementation

Novelty

Scalability

Financial
Sustainability

Impact

All cities were requested to upload relevant files (write-up,
pictures and videos) explaining details of the project in the
categories mentioned on the Swachh Survekshan 2020
portal at the time of documentation upload. All these
submissions were scrutinized and scored by the innovation
cell experts. A total of 3010 ULBs submitted innovation
entry.




3.7 Swachhata Transformation Stories

Ipsos introduced a new tab on the portal to capture the Swachhata Transformation stories. This was not part of
any indicator, and the focus of this tab was to document the impact and transformation SBM-U and Swachh
Survekshan has been able to bring in amongst citizens. The submission tab was on the dashboard screen for the
ULB.
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The ULBs were urged to submit transformation stories related to the following:

Safai Karamcharis .
(i.e. Sanitation Workers including Ragpickers An)_/ ﬁltlzen,
Manual Scavengers) especially women

The citizen centric stories could fall in either of these two categories:

— —

The people whose lives have

been transformed because of the The citizens who have
SBM(U) in a positive manner. For contributed to the progress of
example, the story of a person the SBM(U) by starting or
who got better employment leading or contributing to
opportunity because of SBM(U) unique, innovative or
activities or the impact of the use inspirational initiatives in your
of toilets over open defecation on areas.

the lives of women and

menstruating girls or a Manual Selected stories were
Scavenger who has been given published during Swachh
proper safety equipment Survekshan 2020 on social

eliminating direct human contact
and so on.

media every week.




Survey Results




S$S2020

Rank

State Name

Madhya
Pradesh

Madhya

Madhya

Uttar Pradesh

Indore

Part - I:

SLP Average

and SS2020
League
Rankings

Total Score
(1500 M)

1431.44

(More than 10 Lakh Population)

Part - Il

Certifications

Total Score
(1500 M)

1300.00

PART - llI
Direct
Observation
Total Score
(1500 M)

1500.00

1110.00

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1416.12

1234.39

Overall Total
Score (6000
M)

5647.56

3783.88



S$S52020

Rank

State Name

Maharashtra

Jammu and
Kashmir

(More than 10 Lakh Population)

Part - I:

SLP Average

and SS2020
League
Rankings
Total Score
(1500 M)

Part - I

Certifications

Total Score
(1500 M)

PART - Il
Direct
Observation
Total Score
(1500 M)

1465.88

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1118.18

Overall Total
Score
(6000 M)

3729.63



S$S52020

Rank

State Name

Madhya

Madhya

Madhya

Madhya

Madhya

Madhya

Uttar Pradesh

(1-10 Lakh Population)

A

Part - I:

SLP Average

and SS2020
League
Rankings
Total Score
(1500 M)

1366.10

Part - I

Certifications

Total Score
(1500 M)

1300.00

1100.00

PART - Il
Direct
Observation
Total Score
(1500 M)

1498.72

1037.31

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1263.48

1270.37

Overall Total
Score
(6000 M)

5428.31

4403.22



S$S52020

Rank

State Name

Maharashtra

Madhya

Madhya

Madhya
Pradesh

(1-10 Lakh Population)

Mandsaur

Part - I:

SLP Average

and SS2020
League
Rankings
Total Score
(1500 M)

1026.28

1027.64

Part - I

Certifications

Total Score
(1500 M)

1100.00

PART - Il
Direct
Observation
Total Score
(1500 M)

1066.30

1116.00

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1203.54

1201.00

Overall Total
Score
(6000 M)

4396.12

3844.64



S$S52020

Rank

State Name

Andhra
S Pradesh

Madhya
Pradesh

Andhra
Pradesh

Andhra
Pradesh

Himachal
Pradesh

Madhya

Andhra
Pradesh

(1-10 Lakh Population)

Tenali

Part - I:

SLP Average

and SS2020
League
Rankings
Total Score
(1500 M)

1021.63

Part - I

Certifications

Total Score
(1500 M)

PART - Il
Direct
Observation
Total Score
(1500 M)

1436.00

1280.00

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1181.03

1149.06

Overall Total
Score
(6000 M)

3838.66

3576.63



S$S52020

Rank

State Name

Andhra
Pradesh

Madhya

Madhya

Madhya

Guijarat

(1-10 Lakh Population)

Porbandar

Part - I:

SLP Average

and SS2020
League
Rankings
Total Score
(1500 M)

Part - I

Certifications

Total Score
(1500 M)

PART - Il
Direct
Observation
Total Score
(1500 M)

1389.23

1374.00

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1122.62

1032.05

Overall Total
Score
(6000 M)

3559.97

3364.11



S$S52020

Rank

State Name

Madhya
Pradesh

Madhya

Andhra
Pradesh

Madhya

Andhra
Pradesh

Madhya

Madhya

Maharashtra

(More than 1 Lakh Population)

Indore

Nashik

A -

Part - I:

SLP Average

and SS2020
League
Rankings
Total Score
(1500 M)

1431.44

1332.41

Part - I

Certifications

Total Score
(1500 M)

1300.00

PART - Il
Direct
Observation
Total Score
(1500 M)

1500.00

1441.00

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1416.12

1256.05

Overall Total
Score
(6000 M)

5647.56

4729.46



S$S52020

Rank

State Name

Uttar Pradesh

Madhya
Pradesh

Madhya

Madhya

Madhya

Madhya

Madhya

Madhya

Uttar Pradesh

(More than 1 Lakh Population)

Lucknow

Ghaziabad

Part - I:

SLP Average

and SS2020
League
Rankings
Total Score
(1500 M)

1248.40

1069.15

Part - I

Certifications

Total Score
(1500 M)

..............

PART - Il
Direct
Observation
Total Score
(1500 M)

1493.62

1376.00

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1286.26

1138.11

Overall Total
Score
(6000 M)

4728.28

4283.26



S$S52020

Rank

State Name

Maharashtra

Madhya

Madhya

Andhra
Pradesh

(More than 1 Lakh Population)

Rajahmundry

Part - I:

SLP Average

and SS2020
League
Rankings
Total Score
(1500 M)

1228.88

1021.63

Part - I

Certifications

Total Score
(1500 M)

PART - Il
Direct
Observation
Total Score
(1500 M)

1263.00

1436.00

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1282.46

1181.03

Overall Total
Score
(6000 M)

4274.34

3838.66



S$S52020

Rank

State Name

Madhya
Pradesh

Andhra

Himachal
Pradesh

Madhya
Pradesh

(More than 1 Lakh Population)

Seoni M

Part - I:

SLP Average

and SS2020
League
Rankings
Total Score
(1500 M)

Part - I

Certifications

Total Score
(1500 M)

PART - Il
Direct
Observation
Total Score
(1500 M)

1276.09

1188.00

PART - IV
Citizen
Feedback
Total Score
(1500 M)

1120.88

1040.03

Overall Total
Score
(6000 M)

3838.27

3612.66




